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Cong ty ching t6i xin giai trinh m{t s6 ndi dung li€n quan dén két qua kinh
doanh trong Bao céo tai chinh (riéng) quy IV nim 2019 nhu sau:

S4 lidu két qua kinh doanh:
Dom vi tinh: Ty déng
Quy IV Quy IV Tang (+)/Giam (-)
Chi tidu ) )
nam 2019 nim 2018 Gid tri T¥ 1& so sanh
Loi nhufn trude thué -12,497 9,021 -3,476 138,53%
| Loi nhuan sau thué -12,497 9,021 -3,476 138,53%

1/ Giai trinh nguyén nhén két qua kinh doanh quy IV nam 2019 bi 15:

Gidng nhu thoi gian gin déy, hai nguyén nhén chinh gay nén sé 15 tai Bao céo tai
chinh (riéng) Coéng ty quy IV ndm 2019 la:

Thir nhét, thi trudng vén tai bién lai tiép tuc kho khan thém, nén doanh thu xuéng
thép hon. Trong khi d6, c4c chi phi dau vao (ch1 phi tryc tiép, chi phi tai chinh va chi ph1
quan ly) mic du d& dugc Cong ty cb gang tiét kiém, hop ly hoa nhung khéng bu dip
dwoc mirc giam doanh thu, din dén sb thu khong da ba dap chi phi vén, 1am cho Céng
ty bi thua 16. Hon nita, trong quy IV nim 2019, vide 1én da mét sb tau lam sb 15 cong ty
ting thém.

Thit hai, phan lon ta1 san cb dinh cia Cong ty 14 nhing chiéc tau bidn c6 gié tri
lén va duoe ddu e bang vbn vay dai han tai cac td chirc tin dung. Do d0, chi phi 13i vay
v khau hao tai san ¢ dinh phai trich l6n 1am chi phi hoat déng SXKD cta Cdng ty phat
sinh lon.



2/ Giai trinh nguyén nhén s6 13 phat sinh trong Quy 1V/2019 ¢6 su thay dbi 16n
hon 10% (ting 13) so v&i cing k¥ nam trwée (bing 138,53%):

So v6i cing ky ndm trudce, doanh thu quy IV/2019 giam manh lchoang 14,793 ty
dbng, trong khi d6, gid vbn giam 12,295 ty dong do Céng ty tiép tuc tiét giam cic chi
phi 31 tau. Hon nita, doanh thu tai chinh quy IV nim 2019 ciing gidm hon cung ky nam
trude khoang 02 ty dong. Péy la cac nguyén nhén chinh lam két qua kinh doanh quy
IV/2019 tang 16 so véi cling ky nam trude (bing 138,53%).

3/ Dé khic phuc tinh hinh thua I8 néu trén, Cong ty ¢ phin Hang hai Péng D&
van dang tiép tuc cb ging tim kiém phuong thirc khai théc tau hop 1y @& tiét giam chi phi
van hanh tau, chi phi quan 1y, ddng thoi tim kiém khéch hang/ngudn hang tét trén thi
trudng dé khai thac cac tau clia minh v&i gia cho thué/van chuyén tét nhit nham cai
thién din doanh thu, timg buéc giam 13 trong kinh doanh. Ngoai ra, Cong ty s& c¢b ging
trién khai thém céc hoat dong dich vu phu tro dé cai thién két qua kinh doanh ctia minh.

Ching t61 xin tran trong giai trinh.

Tran trong kinh chao!
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Coéng ty chiing tdi xin gidi trinh mot sé ndi dung lién quan dén két qua kinh
doanh trong Béo c4o tai chinh hgp nhét quy IV nam 2019 nhu sau:
Pon vi tinh: Ty dong

i
Quy IV QuyIv | Ting (+), gidm () |
Chi tidu ) ) .~
nam 2019 | nam 2018 | Gia tri T§ 1é so sanh
, | R
Loi nhuin trude thué -12,267 -8,628 \ -3,639 142,18%
Loi nhudn sau thué -12,325 . -8,719 : 3,606 141,36%

1/ Giai trinh nguyén nhan Két qua kinh doanh hop nhét quy IV nim 2019 bj 16:

Trong BCTC hop nhét ciia Cong ty CP Hang hai Péng D6 thi cac s6 liéu Bio co
tai chinh riéng Cong ty (Pon vi duge giao quan 1y phin 16n vén chi s hitu, tai san ¢b
dinh 14 céc con tau bién, luc luong lao dong va 13 co quan vay vbn dai han nhidu nhét
trong Cong ty hop nhét) chiém 1y trong lon nhit. Vi vdy, nguyén nhdn chinh gdy phat
sinh 15 trong Két qua SXKD hop nhét cia Cong ty quy IV nim 2019 1a khodn 10 tir két
qua SXKD riéng Coéng ty nhu di gidi trinh (Mo1 tham khao Céng vin sb /f /CV-
TCKT ngay £ 1/01/2020 ctia Cong ty ¢ phdn Hang hai Déng D6 vé viée “Gidi trinh
KQKD tai BCTC Riéng Quy IV nam 2019").

2/ Giai trinh nguyén nhén sb 15 phat sinh trong BCTC hop nhit Quy IV/2019 cé
ty 16 thay ddi 16n hon 10% (tang 18) so véi cliing ky nim trude (bing 141,36%):

Ciing vi nguyén nhén @i néu trong Céng vdn - fl 9( /CV-TCKT trén, nén sb 16
phét sinh trong Béo cdo tai chinh hop nhét Quy 1V/2019 cua Cbng ty tang 3,606 ty dong



(bang 141,36%) so véi cling ky nim 2018. V& céc nguyén nhén chi tiét, xin moi Quy Co
quan va Quy vi cd déng tham khao Céng vin sb ’/ ﬂ /CV-TCKT néu trén.

3/ Trong thoi gian t6i, Cong ty ¢b phdn Hang hai Dong D6 s& tiép tuc cb ging
tim phuong thirc khai thac tau bién tét hon, tim kiém khéch hang/ngudn hang t6t trén thi
trudmg dé kinh doanh c4c tiu clia minh véi gia cho thué/véin chuyén t6t nhat nhim ning
cao doanh thu. Ddng thoi, Cong ty s& ¢b ghng trién khai thém cac hoat ddng phu tro va
ndng cao hidu qua hoat déng cia cong ty con dé gia tang doanh thu, timg buéc han ché
thua 18 phét sinh.

Chung t6i xin tran trong giai trinh.

Trin trong kinh chao!
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